www.onepointconsultants.com

Virtual CFO

Right from strategic advisory to book closure and compliance,
our virtual CFO covers all of finance function




What is Covered?

Performance Management
Preparation of monthly MIS

Identifying, Quantifying and Mitigating risk
Periodic performance reviews

Decision Making Support
Our collective expertise can help you make sound &
robust decisions to reach your goals.

Strategic Advisory
Pricing Decisions
Capital Budgeting

Cost Management

Financial Planning

Preparation of Budgets

Working Capital Management

Liaising with Banks & Financial Institutions

Statutory Compliance
Review of Compliance requirements
Periodic review & closure of books




Why Virtual CFO?

1. No head aches of employee turnover

2. Dedicated resources

3. Advise from experts

4. Periodic reviews

5. Timely reports

6. Customisable based on client requirement

Few Areas
where we can help

1. Monthly reporting

2. Financial analytics

3. Cashflow management

4. Budgeting

5. Working capital management
6. Strategic advices

Innerspace Co-working, SRM Road, Kaloor, Ernakulam, Kerala-682018
Email: hello@onepointconsultants.com, Phone: 8129039396

Touch Icons
to reach us fast
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